INTRODUCTION
The ordinances of Sir Thomas More, 1 ( Fig.1 ) which were promulgated in 1530 for the Company of Barbours Surgeons of London, represent an ideal of state oversight for an organisation delivering healthcare services from fixed and clearly identified premises. They cover professional training, public health protection, continuing professional development, practice inspection and much else. Many of the persons involved, apart from Sir Thomas More himself, who was painted separately by Holbein, can be seen in the 1540 Holbein painting at the Barbers Hall (copy at the Royal College of Surgeons).* When, in 1540, the separate functions of barbery and surgery were defined within the company, 2 and tooth-drawing, although a surgical procedure, was permitted to those working as barbers, the stable environment in which much early development of the dental functions of healthcare took place was established. (Somewhat confusingly, the 1540 Act united the Surgeons Company (small in numbers) with the Barbour-Surgeons, and their separate functions needed to be clearly defined).
Sir Thomas More's Ordinances can tell us much about London dental practice in the sixteenth century, providing an overview of training, development and practice within a healthcare service much like our own.
Wolsey and his successor Sir Thomas More, was prepared to take a firm hand in the control of the administration of guild behaviour, as seen in the Act of 1503 For making of statutes by bodies incorporate. 7 It is as a direct consequence of the requirements of this Act that under Henry VIII the Ordinances for the Barber-Surgeons were prepared in 1530.
It is fortunate for the dental historian, given the curious hybrid position of the barber-surgeons where both surgeons and, as noted above, barbers, could undertake dental operations, that More's careful review of the ordinances of the 'fellowship' defined the ethical structure of a healthcare provider which, like dentistry, was a mixture of trade and learned profession.
• Provides the background against which Chettle's independent tooth-drawer can be seen.
• Shows the benefit to the public of supervised health-care provision.
• Shows the benefit to the provider of structured education and much else. 
I N B R I E

GENERAL
The Ordinances are written on a single vellum sheet preserved at the Hall of the Honourable Company of Barbers at Monkwell Square in London, a remarkable and very precious survival through war and civil unrest. As a legal document, there is neither pagination, nor paragraphs, and no gaps, so all references are to pages in the transcript made by Sidney Young in 1890. 1 Most of the quotations have been paraphrased here into modern English. Chettle's English, although written only seventy years later, can be left intact and be easily understood. The same is not true of the English of the Ordinances.
Nevertheless, the modernity of the Ordinances transcends the language in which they were phrased, for example continuing professional development is compulsory in the seventeenth Ordinance;
'It is ordained that every man enfranchised in the Fellowship and practising Surgery shall come to their Hall to the reading of the lecture concerning surgery every day it assembles. And every man in due course shall read the lecture himself or else find an able man of the said Fellowship to read it for him, and not to absent himself at his day of reading without reasonable cause, and without giving lawful warning before the day on pain of forfeit for every time 20 shillings. ' (A living wage was then 50 shillings a year). 9 It was for these lectures that the great John Caius later gave his anatomy demonstrations, and at the division of the surgeons and the barbers in 1745, endowments for the delivery of lectures went with the surgeons. The preamble continues, to show that the new ordinances are no mere rubberstamping of the old; 'every one examined, corrected, and reformed, as follows' .
THE PREAMBLE AND OATHS
11
Then the oaths to be taken by the freemen of the fellowship, and by the masters and governors, are given. Of particular interest in the oath of the masters is the obligation to carry out 'practice inspections' and see that any shortfall is remedied. The annual visit of the regional dental officer (RDO) will be called to mind by many.
'You shall duly and truly search through all the Company of the same Craft within the City of London and its Suburbs. '
THE ORDINANCES
After the preamble and the oaths, the ordinances themselves are laid out. There are 22 of them and those which deal with professional ethics are of particular interest to the present study.
Practice inspections have already been covered above and are also implied in the tenth ordinance, where the announcement of the location of the practice and agreement to payment of a retention fee is mandatory; 'it is Ordained that no person of the Fellowship, after he has been admitted and sworn Freeman of this City before the Chamberlain, presume to open his Shop Windows before he has presented himself to the Masters or Governors of the Mistery for the time being, and with them has agreed in paying his due. ' 12 The details of this quarterly retention fee are laid out in the third ordinance, both for those in livery and those without, which included widows keeping the practice going. In this ordinance and in any other where fines were imposed, the fine (keeping in mind the living wage of 50 shillings a year, a heavy one) was divided between the Alms of the Fellowship and the Chamber of London, so although the provision of sickness benefits and dependants benefits is not given a separate ordinance, it is catered for throughout. The Benevolent Fund of the BDA, though voluntary, is comparable.
'It is enacted and ordained that every liveryman shall pay quarterly to the maintenance of the common charges of the Company 6 pence. Those not liverymen, and every widow keeping an open shop, 3 pence.
These sums to be paid quarterly, upon pain of forfeiting at every time not doing so 3 shillings and 4 pence, half of which to be applied to the Chamber of London, and the other half to the Alms of the Fellowship on condition that the Quarterage be properly demanded. ' 13 The fourth ordinance made it mandatory that the health of apprentices was to be checked before they were enrolled, both for chronic illness and infectious disease. It is thus clear from the evidence that the Tudors had a clear idea of preventive medicine and were prepared to take action to limit cross infection. This attitude was reinforced by the later separation of functions between barbers and surgeons, so that those being shaved did not come into contact with either the sick or those treating them:
'Also it is ordained that no person enfranchised of the craft shall take any apprentice before that apprentice has been presented to the masters or Governors to confirm that he is clean and without chronic disease or serious infirmity whereby the King's people might take hurt. The fine for failing to do so being 11 shillings. ' 14 Of a similar kind, but relating to patients, is ordinance sixteen, which covers both infectious disease and trauma, which might lead to permanent disability. Within four days of any barber-surgeon taking in a patient for cure who was in peril of death or maim, a second opinion must be sought from two of the masters and governors of the fellowship. The importance of this ordinance is underlined by the imposition of the highest fine for failure to comply of any in the list: 20 shillings (one pound).
Ordinances six and seven ensured that no master in livery could take on more than four apprentices or assistants at a time, or three if the master was not liveried. This had a double effect. The master could not have more apprentices than he could reasonably instruct, and could not, by taking on many assistants, run what in 21st century terms would be called a body corporate. To allow for continuity the master was permitted to have a replacement apprentice or assistant overlapping the leaving member of the team by six months.
GENERAL
'Also it is ordained that no liveryman shall have any more assistants (Servauntes) apprentices or Covenants [Covenant Servants, servants or assistants engaged under covenants to serve for a period (generally two years) and whose engagements were recorded by the Clerk at the Hall] practising Barbery or Surgery at any one time than four. Providing always that within six months of the ending of the term of one of these four it is lawful to take on another apprentice or assistant.' 14 For those out of livery, the number was reduced to three. The fine (11 pence) for breaking the rule was not reduced.
The eighth ordinance required that any barber or surgeon from abroad (in the widest sense, an Englishman from outside London or Aliaunt Straunger [foreigner]) joining a liveryman must be presented to the masters or governors within three days. The ninth ordinance required that at that time his wages were to be fixed, and that from those wages, 3 shillings and 4 pence were to be deducted by the master to be paid quarterly into the Alms of the Fellowship. Luring or enticing a servant from another master was forbidden, as was employment of any assistant for a period of less than a year. The penalty was one mark sterling (13 shillings and 4 pence). 14 The tenth ordinance insisting on the equivalent of practice inspection has already been described. The eleventh continues on the theme of training, echoing the Hippocratic oath with its undertaking to teach the secrets of medicine; 'to disciples bound by a stipulation and oath according to the law of medicine, but to none other'. 15 'No one enfranchised in the Mystery shall inform or teach anyone other than his apprentice any aspect of the craft of Barbery or Surgery. The penalty for so doing being 11 shillings on each occasion. ' 16 Three hundred years on, liberation from this restriction following the effective exit of dentists from the Barber-Surgeons Company, allowed the American Levi Spear Parmly to advertise in 1820 what was almost certainly the first dental school in London, at Number 1, St James's Street. 17 The fee, a high one, was 200 guineas (reduced for practice in the provinces or abroad). Apprenticeship, however, persisted as the norm for training dentists, and the potential for harm in such limited teaching was regretted by the reformers of the 19th century.
Of more than particular interest are the requirements of ordinances twelve, thirteen and eighteen. These deal with the ethics of professional conduct between practitioners and between practitioners and their patients. In ordinance eighteen it is made clear that a patient is at liberty to choose freely who is to treat him or her and may leave a practitioner at any stage of the treatment so long as the fee is paid, and go to another:
'If the patient (pacyent) finds himself aggrieved with his surgeon, then the patient having paid the first surgeon reasonably for his work may go to any other Surgeon he chooses. ' At the same time, no practitioner 'may take any cure [person under treatment] from another of the same Fellowship nor supplant another. ' 9 It should be noted that there are three types of dispute which were strongly discouraged, each with a suggested resolution. First, 'no man of the said fellowship shall give or speak any slanderous words to the denigration of the science or cunning of another, but rather be in readiness to give good council to help the King's people' . 9 Positively, this encouraged a practitioner to support his colleagues, and failure to do so was met with a penalty of one mark sterling (13 shillings and 4 pence). Second, no practitioner should run down another either in public or in the hearing of the Masters and Governors of the Fellowship. The penalty for this was less, at 6 shillings and 4 pence. Third, if a dispute between practitioners showed signs of getting out of hand, a cooling off period of thirteen days was to be observed after putting the case before the masters or governors. Only after that was recourse to common law to be undertaken. The fine for not observing this was one mark.
'If any matter of strife or debate be between any person of the said Craft, God forbid that any of them raise the matter under the Common Law. The person aggrieved shall first make his complaint known to the Masters or Governors in order that they may sort out the matter. Only if they are unable to do so within 13 days shall it be lawful for the matter to be referred to the Common Law' . 16 Ordinance fifteen forbade any freeman of the company from performing shaving on Sundays either at his shop or at anyone's home. 16 No mention is made of the healing function, and the distinction is important. There was a mandatory day of rest from the trade function of the barber-surgeon, and notably, his assistants. The healing function was permissible on any day.
Of the remaining ordinances, those dealing with common assembly and precedence (numbers one and two had dealt with the discipline of responding individually to a summons from the masters of governors) seem charming and quaint until it is recognised that these assemblies served the purpose of the modern Dentists' Register (the register of the time was not in general circulation, but kept at the Hall) whereby every freeman knew his fellows, and was in turn known by them and the masters.
'And where by custom each year on the Sunday after the Feast of St. Bartholomew the Apostle ‡ a dinner is held for the Livery of the Company at the Barber's Hall, and on the Saints Day of Cosmas and Damian § (unless it is a Saturday) a dinner for those of the Company not in Livery, it is ordained that every man who has been the Master or Upper Governor of the Company shall pay at and for the dinner twelve pence for himself, and eight pence for his wife if she comes.
And everyone else being of the Livery of the Company shall pay eight pence for himself, and fourpence for his wife if she comes.
Provided always that the current Master or Governors of the Company shall pay nothing for their wives coming to the dinner, since their wives must of necessity be there to help that everything is set in order.
Every man of the Company not in Livery shall pay eight pence, and for his wife fourpence, if she comes. ' GENERAL the powers granted to the City of London. However, there is an interesting addition, to the effect that no-one could set up shop as an independent barber (surgeons are not mentioned here) without adequate financial means, to the clear value of ten marks sterling. The penalty was 11 shillings. 19 As with all the other fines, half went to the Chamber of London, half to the company's alms. As this shows, the Company of Barber-Surgeons of London, for all its special conditions, was an associate member of the Chamber of London.
SUMMARY
The first of these two papers championed the fully independent dental practitioner as seen in Chettle's hero Kind Hart. This paper presents, if not a contrary view, at least a clear outline of the very great benefits to state and operator of a clearly defined structure of legal governance.
Up until the Act of 1540, which united the surgeons and the barber-surgeons, the latter group (superior in numbers if not in status) acted as the general practitioners of the day. As a consequence of their hybrid nature, barbers in the city were in a beneficial position. Due to their regular shaving contact with their potential patients while they were not sick or distressed, they, like the dentist who is equally privileged to treat the healthy and get to know them, had an established position of trust if something less pleasant was needed than barbering. The tooth-drawer, even one as competent as Kind-Hart, only saw his patients when in distress, and was much less likely to be in the same position as those barbers who took an interest in dentistry and were able to extend their services to scaling and restoration.
After the break-up of the BarberSurgeons Company in 1745, the new dentists preserved at least the structure of apprenticeship, though the community of the guild was sorely missed.
Apart from providing evidence of the secular governance of a branch of medicine in early modern times, the Ordinances of the Barber-Surgeons when broken down in this way, provide a model for the administration of a quasi-autonomous professional body.
For a model of the sort of governance which the reformers of 1841 were seeking, they were an ideal to be dreamed of; for all that they were by then three hundred years old. They prescribe the ethical rules for: Thanks to the two sixteenth century documents described in these papers, those privileged to practise dentistry more than four centuries later can see both in the personality of Kind-Hart and in the governance of the barber-surgeons, admirable models on which to base their own professional lives and activity.
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